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With reference to year menwrandura of 8 August 1953 to the Di- 
rector, subject: "Standardisation of Titles," -which I have forward- 
ed to the Director of Training, X invite your attention to the at- 
tached conmsats from the Acting Personnel Director and the Director 
of Security. While I do not hold very strong feelings as to what 
these titles should be, there is considerable merit in i I 

sod Colonel Edwards* ccaaaants. 
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The Security Office has been saaewfaat dissatisfied with the 
title of "Chief* for a long time, and it is only within recent 
months that it was changed to that of "Director" In order to indi- 
cate that the Security Office ranked with other major Offices and 
had Agency-adds functions. I concur with Colonel Edwards that if 
any change is to be node at this tins it be to "Assistant Director 
for Security.* 



The title, "Assistant Director (Personnel)," was, I believe, 
set up in order to give stature to the position when it was occupied 
by General Davison. I have always questioned, from a purely func- 
tional point of view, the advisability of having an Assistant Direc- 
tor for Personnel. If we could get a person of proper stature who 
would settle for the title of "Personnel Director" I m inclined to 
think that this would be a no re descriptive sod meaningful title. 

In sy case, however, there should either be an Assistant Director 
for Personnel and a Deputy or a Personnel Director and a Deputy, 


In view of the fact that General Cabell now has under consider- 
ation a suggestion to establish a Deputy Director for Personnel who, 
conceivably, might also have tsider his Jurisdiction the Medical and 
Security Offices, I would suggest that we hold this in abeyance un- 
til his decision is made. 
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5. CONCLUSIONS t Baaed upon a stabilized Agency strength of between 

| regular staff erqployees (exclusive of project and contract personnel), 
with a r ecrui tment workload limited largely to replacement of attrition losses, 
a T/O of I I would appear to be adequate for the time being. 
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6. action xmm mamt 
Personnel Office T/o of I I 


It is recommended that approval be given for a 
Division and Staff breakdowns are attached. 
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Acting Personnel Director 


Attachments s 

Tab A - Organizational chart 
Tab B - Organizational breakdown 
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L. K. 1?hite 

Acting Deputy Director 
(Administration) 
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